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Course Project: Lesson/Training Plan
Analysis Phase

Background

Working as a Process Improvement Consultant across numerous industries has
highlighted a problem related to employees' inability to complete a problem statement
effectively. The project charter is a foundational document that formally authorizes a project,
providing a shared understanding of the project's purpose and direction, and it contains the
problem statement. There is a need to provide instructional guidance on the correct approach to
creating a clear problem statement that all stakeholders can easily comprehend.
Needs Analysis

The problem to be solved is to address a lack of understanding of how to accurately
complete a problem statement. This gap is a critical focus area for effective project management
(Hughes et al., 2024). Instruction will play a crucial role by providing clear guidance,
knowledge, and strategies related to collaboration, problem-solving, and critical thinking. When
the nature of a problem stems from a lack of knowledge or skills, instructional interventions are
an excellent solution. Having the instruction occur in a group setting can lead to the
strengthening of understanding and collaboration.
Learner Analysis

The target audience for this project includes all employees who plan to utilize continuous
improvement methodologies. A basic level of critical thinking is required to question the status
quo and encourage reflective and independent thinking. Critical thinking skills provide learners

with the best chance of uncovering a real problem using sound reasoning and logic and not



immediately focusing on causes and solutions. At the completion of this course project, learners
will be able to masterfully complete two major sections of the Project Charter, consisting of the
problem statement and business case. Due to the variety in learners’ learning styles, the content
will be tailored to the three main styles visual, auditory, and kinesthetic.
Performance Gap Analysis

Currently, learners find it difficult to clearly and effectively identify business issues as a
problem and, instead, describe them as veiled symptoms or solutions. At the completion of the
planned instruction, it is expected that learners will be able to fully comprehend and implement
the various elements required to complete a problem statement. Understandably, many learners
focus on the solutions rather than the problem, given the business environment focuses on
solving problems rapidly, often in the moment. During the training’s introduction, learners will
be asked to set aside their current solution-focused mentality and consider a more critical-
thinking approach to problem-solving.
Contextual Analysis

Learners develop skills in this area of knowledge to effectively identify problematic areas
of inefficiency in their business. Executive or senior management learn this methodology to
reduce waste, improve productivity, and drive market competitiveness. Lower-level employees
typically learn this process for leadership and problem-solving skills development and career
advancement. The content will be delivered in multiple digital formats.
Unit Goals
Learning Goal 1: Learners understand the purpose of the problem statement and its components.
Learning Goal 2: Learners complete the necessary sequential tasks to complete the module.

Learning Goal 3: Learners will use the knowledge they



have gained to present their problem statement and critically evaluate their peers' work.

Task Analysis
Topic Task Knowledge Cues

Problem Statement Create a 3-sentence Understanding of The statement
problem statement business problems. emphasizes a
including problem Critical thinking problem the business
description, baseline | skills. is experiencing. Need
metric, and problem to identify
consequences. consequences to

business.
Business Case Explain all of the Understand the Define benefits to

benefits to the
company and its
customers when the
goal is achieved.
How does the project
align with the
company’s strategy
or goals?

business and
customer benefits and
the strategic goals of
the organization.

business and
alignment to
organizational goals.

Learning Objectives

Design Phase

Objective 1: In one sentence, learners will accurately and clearly define one operational

business problem affecting internal and/or external customers and state the length of time it has

been occurring.

Assessment: Within one sentence, the learner can define one operational problem the

company is experiencing that affects internal and/or external customers, stating the specific dates

the problem has been encountered.

Objective 2: In one sentence, learners will define one metric directly related to the

problem statement used to measure progress, known as the baseline metric.




Assessment: Within one sentence, the learner can define one baseline metric that clearly
aligns to the problem.

Objective 3: In no more than two sentences, learners will develop a list of at least five
consequences of the problem for the organization and its customers.

Assessment: Within two sentences, the learner will list five consequences of the problem
experienced, with at least one specific customer-related consequence.

Sequencing Description

Sequence Description Objective

| Describe the purpose of the Project Charter 1,2,3.

- Describing the purpose of the project charter provides the
learner with the “why” behind its construction as a
foundational document for the project.

2 Describe the purpose of the problem statement 1

- Describing the purpose of the problem statement provides
the learner with the “why” and context behind its
construction.

3 Provide two examples of good and bad problem statements, citing 1
why.
- Examples highlight the “what” and “what not” to do when
constructing an accurate and effective problem statement.

4 Describe the purpose of the baseline metric 2
- Describing the purpose of the baseline metric provides the
learner with the “why” and context behind its construction.

5 Provide five examples of baseline metrics, citing why. 2
- Examples highlight “what is” and “what is not” an accurate
and effective baseline metric.

6 Describe the purpose of listing consequences 3

- Describing the purpose of the consequences provides the
learner with context regarding the detriments to the
business and its customers.

7 Provide examples of consequences 3
- Examples give learners direction on what can be included
as detriments to the business and its customers.

8 Provide the Project Charter template 1,2,3.
This is a template that has been constructed by the instructor for
learning purposes. The instructor will provide this template for
each learner to populate.




Strategies Table
Objective 1: In one sentence, learners will accurately and clearly define one operational
business problem affecting internal and/or external customers and state the length of time it has

been occurring.

Concept Strategy Initial Presentation & Generative Strategy

Problem Statement Integration  Present the learner with the concept name, definition, and
good/poor examples of a problem statement

Provide the learner with a set of poor problem statements
for them to identify what is missing

Organization Reinforce the learner with the concept name, definition,
and best example of a problem statement

Have the learner create a problem statement related an
operational business problem they are experiencing

Objective 2: In one sentence, learners will define one metric directly related to the

problem statement used to measure progress, known as the baseline metric.

Concept Strategy Initial Presentation & Generative Strategy

Problem Statement Integration Present the learner with the concept name, definition, and
good/poor examples of a baseline metric

Provide the learner with a set of poor baseline metrics for
them to identify what is missing

Organization Reinforce the learner with the concept name, definition,
and best example of a baseline metric

Have the learner create a baseline metric related an
operational business problem they are experiencing

Objective 3: In no more than two sentences, learners will develop a list of at least five

consequences of the problem for the organization and its customers.

Concept Strategy Initial Presentation & Generative Strategy

Consequences Organization Present the learner with the concept name, definition, and
examples of consequences to business problems

Have the learner generate a list of consequences related
to an operational business problem they are experiencing




Digital Tools to Enhance Equity

Canva will be used to draft visual scaffolds. Canva offers accessible scaffolds and visual
support with varied cognitive, linguistic, and cultural needs.

Padlet provides a tool for collaborative brainstorming and feedback mechanisms. Padlet
supports multimodal input (e.g., text, drawing, voice), allowing diverse learners the opportunity
to contribute in accessible formats.

Both digital tools provide intuitive interfaces, mobile compatibility, and the ability to
support inclusive participation.

Development Phase

Assessment Materials

Assessment Type Description Equity Focus
Formative Multiple-format test to Caters to various learning
evaluate knowledge preferences and strengths
Formative Padlet Brainstorming and Encourages inclusive
discussion participation across
modalities
Summative Final problem statement Rubric includes clarity,
submission relevance, and inclusive
framing
Peer Feedback Structured rubric-based Promotes collaborative
review learning and diverse
perspectives

Four assessments could be used to ensure learning objectives are achieved. The first will
include a multiple-format test to evaluate knowledge after instructional materials have been
viewed. Each learner will complete the test, which will include multiple-choice, word-selection,
and short-answer questions. The reason for the multiple-format test is that while some answers
are direct knowledge items, other answers are posed to measure the depth of understanding of the

learner. Using multiple formats allows for a more thorough assessment of students' knowledge



and skills as well as caters to various learning preferences and strengths, providing a fairer
assessment for all students. By combining various formats, the test can minimize the impact of
any single format's limitations or biases. Open-ended questions and short-answer questions
encourage students to think critically and express their understanding in their own words. This
test will be conducted prior to skill application where practical tasks or performance-based
assessments will evaluate the application of knowledge in a real-world scenario. A variety of
question types can keep students more engaged and motivated in the evaluation. Overall, multi-
format tests can provide a more balanced and accurate representation of a learner’s abilities.

The flexibility of supports diverse communication preferences and neurodiversity. For
example, a multilingual learner might post a voice note instead of writing, while a student with
dyslexia might prefer visual or video input. By removing the one-size-fits-all barrier, Padlet
ensures that more voices can be heard.

A checklist will be included in the project statement development for learners to ensure
they have addressed each of the requirements. A rubric will then be used to provide feedback to
learners on the quality of their submissions. Rubrics provide students with a clear understanding
of what is expected for each assignment or activity, ensuring that grading is consistent and fair
across different students and assignments. Rubrics also allow instructors to give specific,
targeted feedback, which can help students improve their skills and knowledge. Students can use
rubrics to assess their own work before submission, fostering greater responsibility and self-
regulation while understanding the criteria for success, leading to better learning outcomes and
higher-quality work. The rubric could be co-constructed with learners to promote transparency

and shared ownership.
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Equity Assessments
The following opportunities are available to gather data on the impact of equitable
outcomes:
e Rubric submission scores and comprehension of rubric levels
e Padlet engagement metrics, which include the number and modality (analytics) of
contributions (e.g., text, audio, video, etc.)
e Use of diverse modalities in participation and submission
e Increased use of inclusive language and framing in problem statements

e Growth in self-reported confidence applying inclusive design principles

Evidence of peer collaboration, diverse perspectives, and inclusive critique in feedback
Equity Components

While the training is not focused on equity-centered problem statements, it embeds equity
through the use of multimodal tools such as Canva and Padlet, which ensure access and
expression for diverse learners. The rubric prompts and peer feedback will encourage the use of
inclusive language and awareness of diverse contexts. Finally, instructional strategies offer
multiple means of engagement, representation, and expression.

Embedding equity in the instructional process, rather than requiring it in the content,
guarantees that all learners can access, engage with, and succeed in the task. This approach
respects learner autonomy while modeling inclusive design.
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